Carpiformazione Is located

In Carpl, a textile-clothing
district in Emilia
Romagna

Wide presence of small
and medium sized
companies

Relevance of a network
of intercompany
relationships due to the
flexible specialization

Connection between the
economic and socio-
cultural systems
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Subcontractors 74,2

Employees 7484

Turnover (000 euros) 1338

Export % 29,3



Carpiformazicone

Firms by type

1990 2000 2005 2008 2009*
av. % lav. % |av.% a.v. % a.v. %
Final 589 26,1 | 353 20,3 [ 324 25,8 |[314 27,1 | 301 |25,6
companies
Sub- 1669 | 73,9 [1383 | 79,7 |931 74,2 | 896 729 (873 |744
contracting
companies
total 2258 | 100% | 1735 | 100% | 1255 | 100% | 1210 |100% | 1174 | 100%

* forecasts




Carpiformazione

FINAL FIRMS BY TYPE OF
PRODUCT 2005- 2009

2005 2008 2009*

a.v. % |a.v. % |a.v. %

knitwear 222 | 68,5233 |74,2 (220 | 71
Clothing 102 | 31,581 |25,8 |81 29
total 324 | 100 |314 (100 |301 | 100

* forecasts




FINAL FIRMS: TURNOVER BY
TYPE OF PRODUCT (000 euros)

2005 2008 2009*

v.a % |v.a % |v.a %
Knitwear 456 | 39,0 (462 |74,2 429 | 33,1
Clothing 714 | 61,0 877 |25,8 | 866 | 66,9
total 1170 | 100 {1338 |100 |1295| 100

* forecasts
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e |Increase of the
Turnover

e Decrease of the
n. of companies

e Decrease of the
n. of employees

2005-2008 Main changes

2005

2008

fatturato

1.170
mil.€

1.295
mil. €

n. of
firms

1.255

1.210

nO
addetti

7.802

7.484




Carpiformazione

Carpiformazione 1s..

a training Organization
whose activities are mainly
related to the Textile and
Clothing sector.

Advice and guidance,
organizational analysis,
design and implementation
of training courses, research
In different fields and areas,
design and production of
learning materials are the
main activites of the
organization




Carpiformazione is...

Carpiformazi

Specialized in the design
and realization of training
courses In the areas of
style and design,
iIndustrialization and
production,

marketing and
commercial distribution

In order to enter successfully
the Fashion world

Carpiformazione is certified according to the UNI EN 9001:2000
European standards




Active In the district
from 1981;

at present it is a limited
liability company whose
partners are 8
municipalities of the
T&A district

A staff of 12 people +
about 150 external
experts/trainers
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The activity areas

Advice, organizational analysis, design and implementation of training
courses and other services in the following areas .

Company processes
 Research & development
e Materials

* Design and
Industrialization

* Production planning
* Production

* Quality management
« Customer assistance
* Logistics




The activity areas

Organizational skills
and transversal
competences

e cOommunication
e creativity

 Professional self-
project




The activity areas

Information and
communication
Technologies

« Office productivity tools

e« Computer Graphics and
CAD Systems for the T/A
iIndustry (CAD-LECTRA
SYSTEM, ADOBE
ILLUSTRATOR/

PHOTOSHOP)
* |nternet




The activity areas

Commercial, Marketing
and Custumer
satisfaction area

e Internal/ external
communication

e customer satisfaction
e marketing

 sales and commercial
areas

e (uality management




The activity areas

Languge skills

Basic English
Intermediate English
Business English
Sectoral English




and Institutes:

Initial training courses  for young and adult people
for the acquisition of first level qualifications

Upper training qualification courses, addressed to
young people holding a school leaving certificate or
graduates; these courses include a period in fashion
companies in apprenticeship and are aimed to train
professionals with highly specialized skills;

Training courses and modules , adressed to
disadvantaged people (people who want to re-enter
the labour market, low qualified, people risking the
social and professional exclusion...)



> Continuing Vocational Training

Refresher/Requalification courses for
people already working in the T&A and
Fashion Industry;

In-house courses, specifically designed
on specific training needs of applying
companies either for the technical
updating of their employees or for the
management skills development

Orientation courses , aimed to
promote and disseminate the sectoral
culture, addressed to young people
interested to be inserted in the fashion
industry

Guidance, counselling and
competences balance for adults who
need to define and/or revise their
professional/training paths




The laboratories and the services



Carpitormaztone 15 equipped with

o Knitwear laboratory  with
weaving machines and a wide
collection of yarns and stitches

« Pattern making laboratory

 Sewing Laboratory with sewing
machines and accessories

« Computer Laboratories

e Sectoral library

« Fashion magazines archive




ICT laboratories

« 3 computer labs equipped with
40 PC connected locally and g

externally ( access to Internet

>

by ADSL), which work through L=

Windows systems (word, \\\\/ / 3

excel, access, power point, /)

Acrobat Writer...) N AT
 Graphics softwares for the T

design and elaboration of the

fashion collection

I'elaborazione del disegno

moda (Photoshop™ and
lllustrator ™)

« CAD softwares for the pattern-
making




The sectoral library

Divided in sections:

design

« Magazines and fashion periodicals,
trend books and technical guides and \ P g

handbooks @ef g

textile, clothing, knitwear, fashion

« Studies and sectoral researches,
publications about technological
Innovation production, marketing,

quality..... ,
Labour market ,:O

Vocational training

| Labour
market

Y

—
Textile, clothing, fashion
A_nd more... N
Learning materials
videolibrary

Thematic handbooks



le pubblicazion di CF

Implemented thanks to the funding of
ESF, Emilia Romagna Region, Province
of Modena, Ministry of Labour, and other

European Programmes




The external relationships

Carpiformazione has
activated and
strenghtened, during the
years, collaborations and
partnerships with several
Organizations and
stakeholders who,
according to the activities
and the projects,
cooperate as promoters,
partners or evaluators of
the projects results and
products




The external relationships

T&A companies and employees

“w Design and 2 Seminars for the promotion

- implementation of training and relaunch of the
courses, either on sectoral vocation and
catalogue or on specific technical culture

training needs
» Placement (in more than

2 Organizational analysis 400 companies) of the
trainees for internship
“» Job analysis activities

"= Company involvement in
activities of survey,
research and study



The external relationships

Entrepreneurs Associations,
Trade Unions and other social
actors

2 Collaboration in the definition of the
training plans

“" Collaboration in the research/
analysis about the evolutions in
the sector and in the professional
profiles competences

"= Evaluation of the training results and
products and validation of the
implemented actions

> Joint promotion and participation to
transnational projects




The external relationships

Foreign and Italian Organizations

"= Collaborations, exchanges and partnership for
the realization of Community Programmes
(Force, Leonardo da Vinci, Employment, Equal,
Socrates, 6th Framework Programme etc.) with
Universities, Training Centres, Municipalities,
Schools in all the European Countries

= Projects in collaboration with non- government
bodies and Foreign Affair Ministry within the
iInternational cooperation  : actions of support
and training for trainers, students, trainees
coming from the developing countries, to foster
the economic and industrial growth25




Our potential support ttihe
Texmedinproject

Survey/collection of experience and good practices regarding the
collection and valorisation of the T&A heritage

Selection and pooling of T&A items representative of the identity
features of each territory.
Analisys of local productive contexts and needs

Collaboration to the elaboration of a theoretical models for the
definition, the structure, the organisation and management of the
Inspiring Lab

Creation of a shared database of fashion and design schools and
their students, as potential stakeholders of services provided by
Inspiring Labs to be involved in experimental activities



Our potential support ttihe
Texmedinproject

Training of selected designers - Tutoring and mentoring
activities
Actions to involve local stake-holders such as fashion

schools, firms, artisans, trade associations, etc to use
and test the inspiring lab model

Participation to international workshops and meetings
Financial and technical reporting (partners)



