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Foreword

It is a real pleasure for me to share my thoughts in the framework of the TEXMEDIN project.

The project has proved to be a successful platform for the participating partners to develop a common vision 
about the future of the Textile & Clothing sector in Europe and the Mediterranean. 
This vision can be synthetically expressed as the idea that heritage and identity, quality and traditional know-
how should be exploited to increase the competitiveness of European SMEs in the T&C market, both now and 
in the future.

Three main ideas have emerged from the project - which in our opinion can significantly contribute to relaunch 
the sector and steer it out of the current economic crisis. 

These three ideas can be synthetically expressed as:	

• 	 the need to adopt innovative clustering strategies based on wider geographical areas, a radical 			
transformation of productive patterns and the modernisation of business models; 	

•	 the need to exploit existing competitive advantages by focusing on quality, design, innovation 	
and technology so as to deliver high value-added products;	

•	 the need to valorise the existing heritage of knowledge, know-how, culture and tradition as a fundamental 		
asset for the European excellence in the fashion sector.

The present publication highlights the efforts of the TEXMEDIN partners in this direction and indicates concrete, 
viable actions that the different actors of the T&C local systems - public administrations, development agencies, 
educational bodies, service and research centers, museum and heritage foundations, economic actors, etc - 
can adopt to make SMEs more competitive in front of the increasing globalisation of the markets.

These efforts match with the ones of the Municipality of Prato who has long recognised that: 

"All efforts should be put to develop any possible interaction and tool to tackle the complex problems related 
to globalization and the erosion of the competitive advantages of the T&C district, in the presence of a persistent 
economic crisis. The textile-clothing sector is subject to structural changes - linked to globalization and 
competition - which often lack reciprocity due to less restrictive legislation in developing countries.
The competitiveness of SMEs should therefore be based on technological innovation, 
integration of industry and creativity, and the exploitation of acquired "know-how".

Through the TEXMEDIN project and analogous initiatives of the European Textile Collectivities Association (ACTE) 
awareness of the importance of cultural and industrial heritage as a quality factor for design, creativity and 
innovation is increasing. The role of the textile and fashion museums should be underlined, here. While acting 
as repositories of industrial memory and know-how, their role should be rethought so as to favour the transition 
from traditional production to the knowledge economy with its innovative designs and products. We are firmly 
convinced that this valorisation strategy - as opposed to that of “low cost at any price” - can provide an 
invaluable opportunity for the future of the European T&C sector. 

Future projects and initiatives should therefore uphold policies to support:	

1. 	 young entrepreneurship and innovative business models;	
2. 	 increased quality, high-tech fabrics, and specialised and niche products;	
3. 	 increase content, design and creativity;	
4. 	 clusters and internationalization of SMEs;	
5. 	 eco-innovation and corporate social responsibility;	
6. 	 spin-off and start-up mechanisms.

It is the hope of the TEXMEDIN partners - and of the present administration - that, in spite of the persisting 
economic crisis and lack of financial resources for research and innovation - the focus can be maintained on 
delivering ever higher quality standards. May this publication - in whatever small degree - contribute to a better 
future for all territories of the Mediterranean and European T&C sector.

Mayor of Prato,
Roberto Cenni
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The present publication provides a bird’s eye view of the work and results achieved by the TEXMEDIN 
project since its launch in April 2009. During three years of activity considerable progress has been 
made towards what were the ambitious goals of the partners right from the beginning. Innovative tools 
to support the Mediterranean T&C sector in the light of its long standing industrial heritage and tradition 
were developed. Local districts and stakeholders were involved to figure out the needs, difficulties and 
objectives of the sector. Advanced solutions were devised involving fashion students, designers, firms, 
R&D centers, heritage foundations and museums, and public administrations in an global undertaking 
to rethink the creative and productive process altogether.

The initial idea of the project arose from the awareness that the valorisation and exploitation of the 
textile and clothing heritage and know-how available in industrial districts can improve the competitiveness 
of T&C SMEs in the Mediterranean. Although the economic crisis hitting European textile in the last 
10 years has caused the shutdown of several firms and the unrecoverable loss of their textile archives, 
the project aimed to keep the link between the past and the future of the sector. 
Textile museums, public institutions and textile companies should therefore cooperate to safeguard 
and convey the importance of conservation and transmission of the industrial heritage and know-how.

Co-financed by the MED Programme in the framework of the European Territorial Cooperation objective, 
the TEXMEDIN project focused on the preservation and enhancement of the enormous heritage deriving 
from the long history of industrial production in textile and clothing - its potentialities as a driver for 
innovation and a source of inspiration for new products with high value added both in terms of technology 
and design were explored.

Nine partners from four Mediterranean countries with an important tradition in textile and clothing 
production - France, Greece, Italy and Spain - participated in the project. Through the launch of a joint 
Mediterranean-wide design challenge they practically demonstrated that the innovative re-interpretation 
of the traditional Mediterranean heritage in textile and clothing can boost creativity of young designers 
and help companies increase the quality and appeal of their productions. One viable way for the 
strategic revitalization of the Euro-Mediterranean T&C industry was shown.

The heterogeneity of the partnership - local authorities and agencies for economic promotion, textile 
and costume museums, research and training centers, and business associations - and its heartfelt 
commitment to the project’s objectives, provided strength to the project throughout its lifetime 
- the partners could meaningfully work together in a multidisciplinary environment.

The overall strategy of the TEXMEDIN Project to valorise the textile and clothing heritage was pursued 
through two distinct and consequent actions: the creation of a web-based platform - the so-called 
TEXMEDIN Digital Library - that collected and made accessible a consistent number of historical T&C 
samples provided by the partners; and the establishment of innovative facilities - the so-called Inspiring 
Labs cluster - that allowed young generations of designers and stylists to creatively reinterpret historical 
samples in a modern way.

The TEXMEDIN Digital Library constitutes the Knowledge Base of the TEXMEDIN project. It contains 
a selection of 800 samples ranging from the Prato textile heritage industry for clothing and furniture 
from the 50s to 90s (provided by the Prato Textile Museum), to a selection of clothes and accessories 
starting from the 19th century and trendy fabrics and designs of the '900 (provided by the Documentation 
Centre and the Textile Museum of Terrassa), to a detailed selection of stitches mainly from the 70's 
collections of the district of Carpi (provided by Carpiformazione), to a collection of clothes and accessories 
in the tradition and folklore of the Peloponnese since 1700 (provided by the Peloponnesian Folklore 
Foundation).

Introducing the TEXMEDIN Project 
by Besnik Mehmeti, TEXMEDIN Project Manager

Design Pathways in Textile and Clothing Industry
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The Digital Library was conceived so as to not be exclusively limited to the project’s objectives, but 
rather stay open to further applications and developments, in a sustainable way. The database structure 
and ICT platform of the Library were so designed as to be functional after the end of the project, too. 
They can be used for collecting, digitalizing and valorising the textile heritage owned by enterprises, 
museums, associations and other archives - as well as for training purposes - both now and in the 
future. The Library introduces innovative elements by relating each digital sample or item to the pertaining 
cultural, social, historical and environmental information. It brings to light the evolution of both technology 
and fashion in a certain period and territory and provides clues as to how an item inspired a designer 
to create a new product. Furthermore, the Library provides information about new materials with 
advanced properties - materials that can replace those that were originally used - to implement modern 
and environmentally friendly production technologies. Updated regulations and legislation for consumer 
protection will also be available for each database item.

Thanks to an effective search mechanism, a user friendly presentation panel and the possibility for 
users to create their own search themes by selecting different items that can be easily reached each 
time the Knowledge Base is accessed, the Library offers a new tool to sector professionals that seek 
creative inspiration in the existing treasurehouse of the T&C heritage.

The network of Inspiring Labs was collectively created by the partners as a transnational cluster of 
advanced facilities dedicated to research and inspiration. Each Inspiring Lab - there are five of them 
established in Prato, Athens, Lyon, Terrassa and Carpi - provides direct access to the TEXMEDIN 
Digital Library as well as to innovative services and tools, including specialised training and coaching 
sessions for young designers and stylists.

Services provided by the Inspiring Labs include:		

•	 access to T&C Her i tage Col lect ions belonging to TEXMEDIN partners; 	 	
•	 specialised training courses for young fashion students, designers and stylists;		
•	 prototypation of ideas and project works;		
•	 promotion of young designers and stylists;		
•	 networking of online communities dealing with the valorisation of T&C heritage;		
•	 online collaboration between young designers and professionals of the T&C sector to design 			

new products inspired by historical collections.

The activities of the Inspiring Labs have involved a high number of local stakeholders, technicians, 
stylists, designers, enterprises, fashion schools, as well as agencies for safeguarding and promoting 
the textile and clothing heritage. 

The key initiative of the Inspiring Labs was the launch of the TEXMEDIN Design Challenge, a European 
public contest addressing young fashion designers and stylists. The challenge was conceived as an 
opportunity for new generations of creatives to increase their skills in researching and reinterpreting 
the Mediterranean textile heritage in a contemporary frame. Through the TEXMEDIN Design Challenge 
more than fifty young fashion students and designers were selected to benefit from the services of the 
Inspiring Labs. The selected winners were lead through intensive training and coaching modules and 
eventually enabled to create their own project works and prototypes. 

In spite of the wide range in background, culture, professional maturity, etc all actors involved in the 
Inspiring Labs expressed their appreciation for this very positive experience. The success of this initiative 
shows that the needs of the fashion and design sector can find new ways to innovate its production 
in front of the global arena.
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The MED Programme

The MED programme is the European programme of transnational cooperation in the Mediterranean 
for the period 2007-2013. It is financed by the European Union as an instrument of its regional policy 
and of its new programming period. 
This programme, with a budget of more than E 250 billion (including E 193 billion from the ERDF) 
stems from the previous generations of INTERREG: Medocc and Archimed. Adhering to the Lisbon 
and Gothenburg strategies, it aims to actively implement territorial cooperation in order to reinforce 
economic and social cohesion in countries of the northern Mediterranean, where geographic spread 
and the extended coastline do not facilitate exchanges.
To this effect, 12 states from the coastal regions, including 9 EU Member States (Cyprus, Spain, France, 
Greece, Italy, Malta, Portugal, United Kingdom, Slovenia) are united in the Programme to 
“make the Med space a competitive territory, capable of rivalling its international competitors”. 

Its priorities are : 		

• 	 To improve the area's competitiveness in a way that guarantees growth and employment 			
for the next generations (Lisbon strategy).		

• 	 To promote territorial cohesion and environmental protection, according to the logic of sustainable 			
development (Goteborg strategy).

According to the global objectives of MED and the orientations defined by the European Union, the 
aims of the programme are structured around four priority axes:			

- 	 Axis 1: Strengthening innovation capacities			
- 	 Axis 2: Protection of the environment and promotion of a sustainable territorial development			
- 	 Axe 3: Improvement of mobility and of territorial accessibility			
- 	 Axe 4: Promotion of a polycentric and integrated development of the Med space
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The TEXMEDIN Project

Textile and Clothing (T&C) is a major economic sector in the Mediterranean area. This mostly SME-
based industry accounts for a significant share of value added, employment and export revenue for 
many regions in this area. Over the last few years, this sector has undergone a series of radical 
transformations due to a number of factors, including increasing production costs, tighter environmental 
constraints and the onset of strong international competition. The competitive advantages of the sector 
are found in a focus on quality and design, innovation and technology, and high value-added products. 
The falling-off of the manufacturing sector in the European countries towards the development of new 
extra-European industrial poles, is driving the enterprises to invest more and more on the design and 
the intrinsic qualities of their products and on the marketing, necessary to communicate these values 
to exigent and aware costumers.

TEXMEDIN, standing for TEXtile and apparel EuroMEDiterranean heritage for Innovation, is a transnational 
project cofinanced by the European Regional Development Fund (ERDF) in the framework of the 
European Territorial Cooperation objective by the MED Programme.

The overall objective of TEXMEDIN is to create a transnational cluster to increase the competitiveness 
of the partners' territories in Textile and Clothing sector by fostering the focus on quality, design and 
innovation. The project's specific objectives are: 	

•	 to identify, share and exploit the partners' T&C knowledge-base of productive know-how and 		
creative heritage as a driver for innovation and inspiration source for the production of new 			
high added-value and environmental friendly T&C products; 	

• 	 to create a transnational cluster combining the partners economic, technological and creative 		
resources in order to integrate R&D, fashion and design know-how in the productive chain, 			
support the interaction between emerging designers, textile museums, training and research 		
centres and T&C SMEs, and facilitate the creation of new enterprises in the T&C sector. 

TEXMEDIN has formally started in April 2009 and will terminate by the end of September 2011. 
The total budget amounts to 1.901.750,00 Euros, with a 1.426.312,50 Euros ERDF contribution by 
the European Commission, corresponding to a 75% co-financing rate.

The project involves nine partners from six regions belonging to the Mediterranean area, all with a long-
established vocation on T&C productions and a significant tradition in design and creativity. Coherently 
with the nature of the project the partnership is composed by local authorities, T&C museums, 
organizations supporting T&C businesses and technological and innovation centres. In detail the 
partnership includes:	

•		 Municipality of Prato (Italy) - Lead Partner	
•		 Textile Museum of Prato (Italy)	
•		 Hellenic Clothing Industry Association (Greece)	
•		 Foment of Terrassa (Spain)	
•		 Documentation Centre and Textile Museum of Terrassa (Spain)	
•		 Clothing Textile and Fibre Technological Development Company - CLOTEFI (Greece)	
•		 French Institute Textile Clothing - IFTH (France)	
•		 Peloponnesian Folklore Foundation (Greece) 	
•		 Carpiformazione (Italy)
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The TEXMEDIN project has broken new ground in many areas, and taken on challenges which are far 
more important than they may appeare at first sight. 

One of its most important achievements is the creation of the TEXMEDIN Digital Library (TDL), which 
was opened to the public in the spring of 2010 and was the source of inspiration for the participants 
in the TEXMEDIN Design Challenge as they prepared their projects.

But the importance of the TDL goes much further. The project brings together the tangible and intangible 
heritage of nine partners from four countries: the knowledge and skills of people from industry, education 
and museums, as well as a range of materials providing a highly representative sample of the European 
textile legacy.

The TEXMEDIN partners have worked together in the belief that heritage has little to do with administrative 
limitations, and that carrying out a project of this kind at European level means not only conceiving 
and using this heritage as a cohesive whole, but making it more visible, rescuing it from its image as 
something consigned to the past, and placing it at the disposal of professionals in research, creation 
and production.

The challenges facing the project were considerable. An exhaustive system of “descriptions” and

Design Pathways in Textile and Clothing Industry

The TEXMEDIN Digital Library 
by Eulàlia Morral and Montserrat Bargalló, CDMT
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information fields had to be created. Partners had to solve problems arising from working with five 
different languages and from the differences in the profiles of the participants. A computer program 
had to be developed to manage the documentation from different sites in different European countries 
(the introduction and control of data, validation and publication), standardize the treatment of the images 
and enable users to make their searches swiftly, easily and intuitively. 

We wanted to be able to make lists of images and see them in high resolution, and to attach documents 
and complementary information. We also had to ensure that none of the material published was covered 
by copyright.

The fluid working relationship that built up between the partners and the excellent coordination by 
CLOTEFI at this stage of the project allowed all these problems to be successfully solved. Today, the 
TDL offers a total of 805 items spanning five centuries of production - they belong to the Textile Museum 
of Prato, Carpiformazione (Carpi), the Peloponnesian Folklore Foundation (Nauplion) and the Textile 
Museum and Documentation Centre (Terrassa). 
The items stored are preindustrial and industrial fabrics, original designs, apparels and complements.

Inside the data base, users can either search or browse, by different themes (geographical location, 
generic classification, origin, chronology, material, technique, and so on) using controlled lists that avoid 
zero results. Results can be visualized in the form of lists or icons. When users select an item, its full 
description opens up and they can then zoom in on the image. 
By using the tabs at the side of the screen they can access additional information 
(basically on materials and recycling). 

The Texmedin Digital Library has links to other European textile libraries such as Imatex, the Scottish 
Heritage, and the Zegna archive, the European Technology Platform, the Twintex Museums, Acte and 
the website of the European project Eurotex, which also has an on-line textile library. 

So the TDL is a large repository of information, but it is by no means the finished article. There are 
fields that could, and should, be expanded and updated, in particular the additional information, and 
the vocabulary must continue to grow. The TDL has capacity for storing and managing a much larger 
volume of samples and objects.

And here another challenge begins, which goes beyond the strict limits of the TEXMEDIN project: to 
help new public and private archives and new museums to know and use the textile library, either just 
to store their heritage in a well-organized way in digital format, or to be able to place it at the disposal 
of researchers and designers. To facilitate this process, the project has developed a protocol for TDL 
membership in which new members will receive technical advice from the TEXMEDIN partners that 
is closest to it geographically. 

The TDL is likely to be the most enduring part of the project, and a key part of the Inspiring Labs 
network that the project has engendered. The library opens the way for European designers to know 
and use their - our - own culture to go on creating, and also highlights the fact that textiles represent 
a specific area inside European cultural heritage, with a set of characteristics that are distinct from 
artistic or ethnographic objects and therefore require a specific language and treatment. Language in 
itself is also heritage, and using it correctly is a way of conserving it and keeping alive the wealth of 
expressions and shades of meanings which, from every corner of Europe, refer to a textile past that 
has been global for centuries.

Design Pathways in Textile and Clothing Industry
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A large number of firms are more and more becoming aware of the value of their archives: for consultation, 
as a documentary source for finding textures and colours, or acquiring information on earlier products 
which are worth recovering and updating; for tracing the history of the firm, as a demonstration of its 
creative and productive development and its know-how; and as heritage, to be transmitted or sold 
to inheritors or successors. 

The TDL has the potential to become an excellent platform for collaboration between member museums 
and private firms. This atmosphere of mutual interaction will help the TDL to update continuously, 
incorporating contemporary materials, techniques and lexis and will broaden firms’ and designers’ 
knowledge of the historical resources that can be so useful to them in their work. The question of 
whether all or only part of these archives can be visualized and consulted publicly on line should not 
be a problem, because from a technical point of view the issue can be easily handled.

Another positive aspect is the fact that members may all use their own languages, even if the public 
database is in English. This is particularly important for two reasons: because we want to make things 
as easy as possible for new users, and because we want to preserve the vocabulary that is characteristic 
of each site. Clearly, this will involve a considerable amount of translation work, and consensus must 
be reached on the correct interpretation of each term. This could even give rise to a new project...

While calling for the recognition of the specificity of textiles, however, we do not mean that we want 
to navigate the map of European heritage alone. The TDL will continue to evolve and interact with other 
more generalist European heritage databases such as Europeana and those of the great museums 
which hold important collections of fabrics and apparel among their stocks. Ultimately, our aim is to 
construct a great European textile library to highlight the fact that textiles form part of our common 
culture, and which at the same time can be consulted by industrial firms, researchers, designers 
preparing thematic catalogues and virtual exhibitions, and, more generally, all those with a love for this 
fascinating world.

Design Pathways in Textile and Clothing Industry
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The TEXMEDIN Design Challenge 
by Francesco Bolli, Textile Museum of Prato

In the international scenery of T&C design and production, the valorization of heritage and history as 
preserved in private and public archives is playing an increasingly important role for the creation of new 
collections of fabrics and garments.

Textile and fashion archives - either owned by private companies or kept by specific institutions (such 
as museums, cultural foundations, etc) - provide significant collections of models, patterns, sample 
books, drawings, photos and magazines that help rebuild the historical capital of style, technique and 
knowledge and thereby stir valuable inspiration in the creative and contemporary production process.

It is rather common by now for fashion designers and creative directors to consult sources of inspiration 
from the existing timeless heritage both to draw fashion collections - lines, figures, etc - and to create 
textile collections - incorporating elements of highly innovative techniques and handicraft processes 
that are oftentimes derived from the past.

In line with this trend, the TEXMEDIN Design Challenge - organized by the European Project TEXMEDIN 
- has been an opportunity for new generations of designers to develop and increase their potential 
and skills in the research and creative contemporary reinterpretation of the T&C heritage of the 
Mediterranean.

A strategic phase of the TEXMEDIN project, the Design Challenge largely contributed to the main 
objective of the project - that is, merging heritage and inspiration and thereby deliver a “traditional” 
added value which is a precious resource for tomorrow's market. The challenge offered high visibility 
to young talents and encouraged T&C companies to invest in design as a strategic element of 
competitiveness.

Addressed to young Europeans between 18 and 33 years old - either from sector-specific schools and 
universities (Institutes of Arts, Technical and Professional Institutes for Fashion, etc), professional courses 
in textile, fashion and design, or already in their job career - the TEXMEDIN Design Challenge was 
implemented through three phases that, starting in June 2010, covered about a year of activities and 
events.	

Phase 1 (June-September 2010) 

This phase was structured as a Europe-wide open competition to be enrolled into one of the five 
Inspiring Labs created by the project (one in each partner territory). The winners of the competition - 
selected by ad-hoc juries - received advanced training and coaching courses at the Inspiring Labs - 
thereby accessing in-depth know-how and technical expertise.

The Challenge invited applicants to create a graphic project for a new fabric, garment, accessory or 
design product, under one strict condition - that is, that projects should be developed as a contemporary 
reinterpretation of the contents of the TEXMEDIN digital library of T&C historical samples. This allowed 
the project to enhance the preservation of the most representative collections of each partner’s territory 
(www.texmedindigitalibrary.eu).

By the September 30th 2010 deadline, the Challenge received 133 on-line registrations and graphic 
projects. These accrued from not only the TEXMEDIN partner countries but also from other countries 
al l  over Europe - including Romania, Sweden, Hol land, Germany and Portugal.
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In October 2010, each Inspiring Lab established a jury, composed of experts, entrepreneurs, professionals 
and scholars of the T&C sector. Each jury reviewed the projects submitted by candidates for their 
Inspiring Lab and selected a shortlist with the best 10-15 applicants.

The criteria for evaluating projects were as follows:	
•	 Innovation in design, technology, sustainability, manufacturing process;	
•	 Developing and understanding of heritage as a source and resource of inspiration;	
•	 Production feasibility and potential interest by companies;	
•	 Potential added value through the Inspiring Lab services 	

Phase 2 (November 2010 - May 2011)

This phase kicked off the higher education sessions in each Inspiring Lab. During the first period 
(November 2010 - March 2011) lectures were held dealing in-depth with economic topics - such as, 
the situation of textile manufacturing in Europe, history of costume and textile from the sixteenth century, 
research and analysis of fashion trends, textile technology and fashion marketing elements, as well 
as focus on the importance of heritage and its exploitation.

Guided visits to textile companies and fashion ateliers, and meetings with style office directors and 
industry experts were also organized. Inspiring Labs’ trainees were granted constant technical support 
while developing and prototyping their works. Assistance by teachers and professionals and cooperation 
with companies of the local textile systems was ensured.

Students were given access to textile museums archives, books and fashion magazines from 
documentation centers, and could constantly connect to the TEXMEDIN digital library through online 
terminals.

By the end of May 2011, 54 prototypes were completed and sent to Lyon, where an international jury 
took the final decision for the overall winner of the Challenge and the other category prizes.

The international jury - composed by Pere Molinè, Fashion Designer from Terrassa (Spain), Vassilis 
Masselos, a member of the Greek textile and apparel industry (Athens), Emanuela Contini, an expert 
in Fashion Marketing (Carpi), Juliana De Nicola, Fashion Design Blogger (Prato) and Daniel Perret, 
manager of a French fashion company (Lyon) - assigned four Category Prizes and a Special Mention.

The Prize for Excellence and overall winner of the contest was won by Ismini Samanidou, a young 
textile designer from Greece that created a fabric for interior design inspired by collections of Greek 
historical textiles and costumes. The Innovation Award went to Luca Mammarella from Carpi (IT) for 
the creation of a thermal jacket combining technical fabrics and traditional wool. The Award for the 
Valorization of the T&C Heritage was assigned to the young spanish designer Mikel Colas for his 
reinterpretation of traditional liturgical costumes, and the Award for Industrial Feasibility was won by 
Natalia De Orlandis from Spain, for the realization of a complete costume inspired by the folk costumes 
from Greece.

The Special Mention was assigned to a candidate from Prato - Valentina Matteini - who created a 
female outfit inspired both by Greek costumes from the previous century and by italian contemporary 
fabrics and stitches.

Design Pathways in Textile and Clothing Industry
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The project provided to the awarded designers the opportunity to release a professional book about 
their project work, including photographic documentation of the prototype and related technical sheets. 
The book will serve as a support to their private curriculum at job interviews and for presentation to 
T&C professionals.	

Phase 3 (September 2011 - January 2012)

This phase stars the over fifty prototypes made by the participants in the Inspiring Labs. 
Their creations are being presented through a public exhibition travelling through the four TEXMEDIN 
partner countries. Starting from Terrassa and Valencia in Spain, the exhibition will then travel to Greece 
in October 2011 - in the occasion of the Athens Fashion Week - and to Carpi in December 2011.

In November 2011 the exhibition will be held at the Textile Museum in Prato - in conjunction with the 
final conference of the TEXMEDIN project organized by the Municipality of Prato - the Lead Partner 
of the project.

Included in the conference events, a workshop will be organised for all those who attended training 
at the Inspiring Labs. The workshop will allow all participants to the Design Challenge to meet together 
for the first time. They will then be able to share opinions, experiences and the knowledge acquired 
through the Inspiring Labs - and to jointly elaborate on the creative and innovative reinterpretation of 
the Mediterranean heritage.

The workshop will also allow every young designer to see - beside his own work - the rest of the 
prototypes made by the other European colleagues. This will be a veritable showcase of young talents 
in textile and fashion.

Design Pathways in Textile and Clothing Industry
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The long-term reduction of employment in the T&C sector has resulted in a high unemployment risk 
for existing employees, a small number of job openings for those entering the sector, and a generally 
poor attractiveness of the sector - also due to low wage levels and a slow wage increase. 
The outsourcing of some production processes has dramatically decreased the opportunity to enter 
the sector and the loss of attractiveness brought to a dangerous reduction of available professional 
skills in the labour market. 

Oftentimes there is no direct correspondence between changes required by the market - in different 
areas, including product, technologies, organization and so on - and the capability of companies and 
training policies to requalify existing human resources so that they can best meet the challenges 
resulting from the global competition. 

Creativity, design, style, research & development, use of unconventional information sources, for the 
production of high-added value garments, have become necessary tools to enable fashion companies 
to re-define their position in the market and compete within ever more complex value chains. 

The TEXMEDIN project - particularly through the creation of a series of Inspiring Labs for Innovation - 
had a great impact on the above issues. It empowered the skills of the T&C stakeholders through the 
exploitation and valorisation of existing technical know-how, the experimentation of innovative training 
methodologies, and the access to the huge T&C technical know-how and creative background already 
existing in the partner regions. 

In the four partner territories the project has implemented a series of training and coaching activities. 
The training was structured in modules - some common to all territories allowing trainees to access 
and exploit common strategic contents at European level - and some specific to each territory, according 
to the local training needs. 

The training had an average duration of 60 hours and addressed winners of the project Design Challenge. 
Trainees in each territory included both already employed young fashion designers and fashion students 
still in their educational careers. Moreover, beneficiaries of the training could benefit - beside “face to 
face” training - from about 30 hours of individual coaching, which supported them through the different

The Training of Young Designers 
Through the Inspiring Labs of the TEXMEDIN Project 

by Norma Patelli, Carpiformazione
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stages for the creation and implementation of fashion prototypes - starting from the research and 
inspiration from the project’s Digital Library, passing through the garment design phase, the finding of 
materials (fabrics, yarns, accessories), the pattern making, and ending with the assembly and sewing 
of the garment. 

In this way the project helped young human resources acquire new skills matching the evolution of 
the sector. It leveraged upon on personal taste and interest, experiences and aptitudes, and by 
experimenting with new methodologies was able to foster the active participation of the beneficiaries 
to the training, including individual coaching and specialised counsell ing activities.

The training methodology highlighted a series of innovative features which can be briefly resumed as 
follows:	

-	 Innovativeness in the way potential beneficiaries were involved. Trainees have been directly		
implicated in defining the details of the design course - they were asked to figure out and		
review their previous skills/experiences, interests, aptitudes and expectations. A lot of surveys 		
and studies exist which analyse training needs for T&C companies. Anyhow only a few get		
their start directly from the interests, needs, experiences, etc as expressed by potential trainees.	

-	 Innovativeness in the training activities of the project, as against ordinary training activities		
funded by classical f inancing channels - e.g., the European Social Fund. 		
The latter kind of training is vital to address homogeneous groups of beneficiaries (either in		
terms of titles, or employment status, residence, age, gender, etc.). Nevertheless it is quite		
less suitable to train people with different characteristics, qualifications and needs - people		
that are sometimes “far” from training either because of their working situation, or their past		
experiences, lack of motivation, difficulty in taking part in standard catalogue courses - eventually 		
due to the fact that a lot of companies see training as a residual priority, often a cost in terms		
of income loss. 	

-	 Innovativeness in terms of flexibility in the methodology and schedule of the training. 		
This flexibility has allowed the trainees - both employed and unemployed ones - to attend the 		
training and coaching sessions according to their needs, that is, at times and hours agreed		
upon with the trainers and coachers.

All in all the training methodology proved to be particularly innovative as it allowed participants - through 
the “simulation” of some real working stages - to face problems, make choices, find solutions, work 
in team, take autonomous decisions - all typical actions in a real working setting. On the other hand, 
the systematic contact with T&C companies has increased the intimacy with a working environment, 
and fostered - beside the acquisition of technical skills - the development of relational abilities, the 
improvement of communication skills, thereby stimulating an overall growth of the personality of the 
young trainees.

In conclusion, it can be stated that the activities of the Inspiring Labs have met the training needs of 
the participants in relation to the T&C economic and production system, as they have:	

-	 promoted a more qualified, adaptable and skilled workforce, 	
-	 supported the adaptability and flexibility in the work organization,	
-	 fostered the development of a more entrepreneurial mindset and spirit,	
-	 achieved the qualification and reinforcement of the human capital.

It is therefore desirable that the training methodology developed by the TEXMEDIN Inspiring Labs 
becomes a “model” for other territories and fashion districts in Europe and the Mediterranean. The 
innovative methodology has actually promoted the best possible conditions for young people to develop 
- beside basic technical competences acquired through traditional training and education - a personal 
pathway for their professional, social, economical and human growth.
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The TEXMEDIN Itinerant Exhibition 
by Vanessa Visentin, TEXMEDIN Project Officer

The Itinerant Exhibition of the T&C prototypes developed in the framework of the TEXMEDIN project 
is the culmination of an imaginary path tracing back to the project start in April 2009 and ending with 
the completion of the Inspiring Labs’ activities. The exhibition is for sure the most charming and 
appealing product of the project both for T&C stakeholders and the general public.

That of the Inspiring Labs has been a completely new experience both in relation to European projects 
and in the area of specialised training. Through their theoretical and practical training modules the 
Inspiring Labs have proved able to help young fashion students and designers enter the world of Textile 
& Clothing production - which is not usually the case in traditional training by existing fashion courses. 
As a matter of fact, the Inspiring Labs succeeded in creating active links between young designers 
and relevant physical and/or digitalised T&C collections from heritage museums, serving as a practical 
platform for creative inspiration to translate into real prototypes.

The link between the exhibition and the Mediterranean heritage is also evident from the fact that the 
inspiration for and the realisation of the 54 prototypes occurred right where the heritage collections 
are held. This means that the prototypes directly reflect the cultural milieu of the original accessories, 
dresses, fabrics, etc that stirred the designers’ creativity in a specific geographical location.

An idea of the potential interest of the exhibition for the general and specialised public is provided by 
the experience at the spring 2011 Athen’s Fashion Week, where the Hellenic Clothing Industry Association 
exhibited the Greek prototypes at a fashion show. On that occasion the designers of the Greek Inspiring 
Lab presented their prototypes to some 500 visitors of the Texmedin Design Challenge Exhibition area 
and to some 350 visitors of the fashion show - mostly press and fashion school representatives, 
industrialists and designers.

Starting from September 2011 until January 2012 the 54 prototypes will travel through the four 
TEXMEDIN countries with an itinerant exhibition. The exhibition will verily take around - to Terrassa, 
Valencia, Athens, Prato, Lyon and Carpi - a lively showcase of young promises of the European Textile 
and Fashion industry.
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	September 2011

•	 Documentation Centre 	
and Textile Museum of Terrassa 	
1st -15th September 2011	
c/.Salmeron, 25	
08222 - Terrassa (SPAIN)	
www.cdmt.es

•	 Fair HABITAT Valencia (Section NUDE)	
20th-24th September 2011	
Avda Fairs s/n	
46035 - Valencia (SPAIN)	
www.feriahabitatvalencia.com	

October 2011 

•	 Athens Fashion Week	
TECHNOPOLIS GAZI 	
100, Pireos street 	
Athens (GREECE)	
www.athens-fashion.gr

	November 2011

•	 Textile Museum of Prato	
Via Santa Chiara, 24	
59100 Prato (ITALY)	
www.museodeltessuto.it

•	 Gadagne Museum 	
- Photo exhibition of prototypes	
1 Place du Petit Collège	
69005 Lyon (FRANCE)	
www.gadagne.musees.lyon.fr	

December 2011 - January 2012

•	 Palazzo dei Pio Museum	
12th December 2011 - 15th January 2012	
Piazza dei Martiri 68 	
41012 Carpi (ITALY)	
wawatosa.netribe.it/palazzodeipio

The exhibition has already started its travel on the 1st September 2011 in the Center of Documentation 
and Textile Museum of Terrassa. After a quick stop in Valencia for the HABITAT Fair, where it was visited 
by 350 people, the exhibition moved to Athens for the 2011 autumn/winter Athen’s Fashion Week. 
The exhibition will then move to the Prato Textile Museum on the occasion of the Project’s Final 
Conference, while a photographic exhibition of the prototypes will be installed in the Gadagne Museum 
of Lyon. The last stop of the itinerary will be in Carpi from December 2011 to January 2012.

Fair Habitat Valencia (September 2011)Athens Fashion Week (March-April 2011)
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Prize for Excellence

Ismini Samanidou

Year of birth: 1977
Nationality: Greek

Studies:
2001-2003 The Royal College of Art
London, UK Master of Arts in Constructed Textiles

1997-2000 Central Saint Martins College of Art 
and Design
London, UK Bachelor of Arts - Textile Design: First 
Class Honours

1996-1997 Camberwell College of Arts
London, UK Foundation Studies in Art and Design

Contact details:
Website: www.isminisamanidou.com
E-mail: ismini@isminisamanidou.com
Tel: 0044 (0) 7958 723196

Design Pathways in Textile and Clothing Industry

My project has been inspired by a 
collection of lace fragments produced by 
Dionisis Bahomis, my great grandfather, 
in the beginning of 20th century in the 
island of Zakynthos. The lace was made 
by local women in a cottage industry 
production style, and was sold for fashion 
and interior purposes.

The TEXMEDIN Design Challenge 
interested me particularly as it gave me a 
platform to research and develop works 
inspired by traditional greek textiles. It was 
also a very good opportunity to meet 
people from a creative background and 
make links with industry in Greece. The 
sessions were very informative and 
covered a wide variety of subjects. 

The sessions during the inspiring Lab 
broadened my understandings of 
traditional greek textiles and fashion and 

the contemporary context for fashion and 
industry in Greece. I was also very 
interested in meeting fellow designers in 
Athens and exchanging ideas and 
experiences. I was delighted to be able 
to work with an industrial mill in Athens 
to create the pieces for the exhibition and 
I think this is the beginning of many 
interesting collaborations.
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Innovation Award

Luca Mammarella

Year of birth: 1987
Nationality: Italian

Studies:
Professional training course: 
Fashion Product Manager; 
Fashion Coordinator course

Profession/Job: 
Free Lance Designer

Contact details:
E-mail: linkssj@libero.it

The project takes its inspiration from the 
tradition of knitwear in Carpi and some 
knit designs in the TEXMEDIN Digital 
Library. It is a winter coat for men that 
combines the classic elements of the 
traditional knitwear and a youthful, modern 
and technological look. The body has 
several different knit designs including 
braids that resemble large chip, while 
technical materials and tech-looking digital 
prints are used for the sleeves. The 
contrast between rustic look and 
technological look is also given by the 
sheepskin collar and the technical fabric 
lining and trimmings The volumes are 
designed to give importance to the 
garment. The garment design comes from 
a style research but it is also technically 
feasible and marketable. For this reason, 
all sheepskin parts are removable to allow 
an easier cleaning of the garment. The 
interplay of different volumes and different 

materials creates a warm and comfortable 
coat, with a strong identity closely linked 
to craftsmanship and cultural tradition of 
Carpi.

Design Pathways in Textile and Clothing Industry
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Innovation Award
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Award for the Valorization of the T&C Heritage

Mikel Colás

Year of birth: 1986
Nationality: Spanish

Studies:
Superior Technical Degree in Fine Arts and Fashion 
Design. Escuela Superior de Diseño y Moda 
Felicidad Duce. Barcelona

Profession/Job: 
Assistant Manuel Bolaño (2009-2010); 
Comnmunication assistant XXL (from 2010)

Contact details:
Website: www.mikelcolas.es
E-mail: info@mikelcolas.es		

mkolas@hotmail.com
Tel: +34 616603006

The concept starts from the liturgics apparel of the sixteenth century. It analyzes the 
pattern design, fabrics, embroideries and the forms of the epoch. In this century there 
are a lot of cassocks and cloaks and the geometric patterns stand out. With “TEXMEDIN 
Design Challenge” I had the opportunity to make a research in the Textile Museum 
of Terrassa and its valuable files. I was very interested in getting in touch with the 
original clothes. I could feel the details of every peace and imagine people dressed.

Design Pathways in Textile and Clothing Industry
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Mikel Colás
Award for the Valorization of the T&A Heritage
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Award for Industrial Feasibility

Natalia De Orlandis

Year of birth: 1984
Nationality: Spanish

Studies:
Fashion designer E.A.LLotja. Barcelona

Profession/Job: 
Working in Redlips and President of Sustainable 
Fashion Association

Contact details:
E-mail: nataliadeorlandis@gmail.com
Tel: +34 622077101

With my proposal for TEXMEDIN I wanted 
to show one option about how new 
designers can take inspiration from the 
past to create more actual clothes. 
I wanted to make a mix between originality 
and reality, creating something a little bit 
extreme but possible to wear together or 
separated. In this case I propose a jacket 
and a trouser. Jacket is inspired basically 
by a Greek model that I saw in the digital 
library and some other images that 
completed the creative process. At the 
end the style is a mix between past and 
future, with nuances from 70’s but with a 
very actual structure in the back and a bit 
underground tap given for the buttonholes. 
Jacket has a very big cleavage in the back 
covered for a ribbed fabric piece with the 
intention to give it flexibility and comfort. 
In combination with a woollen fabric it 
results a very warm clothing for winter. 
Trousers are also made of wool, and 

decorated with a central seams for the 
legs look longer and thinner, the buttonhole 
applications give to the trousers a more 
underground and modern aspect...

Design Pathways in Textile and Clothing Industry
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Natalia De Orlandis
Award for Industrial Feasibility
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Special Mention

Valentina Matteini

Year of birth: 1977
Nationality: Italian

Studies:
Degree in Education Sciences

Profession/Job: 
Teacher in primary school; Coordinator of art 
therapy laboratories

Contact details:
E-mail: valentinamatteini@yahoo.it
Tel: +39 333 3899655

The idea that gave birth to my project is 
based on the concept of the use of 
modified head, the elements can be 
transformed in different ways, reducing 
cuts and seams and giving prominence 
to a studied, through a linear styling 
characterized by basic modular forms. 
The images that have inspired me initially 
were those relating to the Greek traditional 
costumes, which had a number of factors 
came together to shape the head as a 
whole. I thought then to offer a 
contemporary reinterpretation of such 
overlaps. I left the cloak and tried to devise 
a practical and innovative system to make 
it possible for this old head to be updated 
and reinterpreted.

Design Pathways in Textile and Clothing Industry
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Kostantina Agaliou

Year of birth: 1986
Nationality: Greek

Studies:
2009-2011 Intergraphics, Fashion Design, Stylist, 
Patron, Modelling

Profession/Job: 
Fashion Designer, has participated in a number of 
fashion exhibitions in Greece; 9/2008-5/2009 NCS 
Hellas SA, Imports of garments from France, 
Responsible for Wholesale

Contact details:
E-mail: agaliou@gmail.com

The cultural heritage that emerges from Greek museums is very important source of 
inspiration. I was very inspired by the representation of the motives and the clean lines 
of every garment. We were asked to create productive and functional clothing and 
my choice was two coats. The two garments can be wear from September till April 
and the chosen fabric are warm, delicate and very comfortable. Also, it has been 
chosen an embroidery from the early 20th c. “Amalia” costume ensemble. The way 
of framing the embroidery on the garments is very similar with the embroidery on the 
costume. Finally, the influences from the current season compared to the tradition 
inspired me to create a fashionable clothing line with traditional embroidery.
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Debora Altini

Year of birth: 1983
Nationality: Brazilian

Studies:
Stylist

Profession/Job: 
Stylist and graphic specialist

Contact details:
E-mail: altini.debora@gmail.com

The rediscovery of the taste for artistic traditions and the romantic note of handmade 
items, with details and patterns of unique qualities, are the inspirations for this new 
season. Creativity and culture are the elements to link the romantic tone and simplicity 
of wool crochet to the elegance of velvet, and also to the nobility of the Fleur de Lys 
Symbol. These elements lead to the reinterpretation of an embroidered fabric of 
romantic appearance, detailed and distinguished at the same time. The proposed 
idea is a rework of an embroidered cloth on a wool base: my project has recreated 
a mixed cloth between wool crochet and velvet, matched with the noble Fleur de Lys 
embroidery. The cloth is enriched by layered velvet inserts, and thanks to the crochet 
craftsmanship receives a more romantic and stylish trait.
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Federica Antinori

Year of birth: 1989
Nationality: Italian

Studies:
Professional training course: Fashion Product 
Manager

Profession/Job: 
Sales Assistant at Simple’s srl (outlet Manyla Grace

Contact details:
E-mail: cherryfloret@gmail.com

My inspiration was the tranquility of the repetitive gestures of everyday life and security 
of continuity, but at the same time elegant simplicity, feelings that can be transmitted 
from geometric objects with continuous linear forms, the tranquility of a deserted 
beach, a feeling of well-being of peace but at the same time of vitality and movement. 
These feelings correspond to the pleated jersey I chose. A classic and easily adaptable 
to daily life fabric, though enriched by continuous irregular folds that give movement 
and repetitiveness.
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Giada Barbieri

Year of birth: 1990
Nationality: Italian

Studies:
Professional training course: Fashion Product 
Manager

Contact details:
E-mail: giadda@hotmail.it

The project takes its inspiration from the knitted stitches found in the TEXMEDIN Digital 
Library. The garment is a winter suit in jacquard knitted fabric. The pattern is created 
by different types of patchwork on the black and white tones. The neck is decorated 
by a cable made by 3 padded tubular crossed strips, enriched by Swarovsky crystals 
and strips of black rubber. The garment is very close-fitting round the waist and has 
saddlebag pockets which make it wide on the hips and tightens again on the legs. 
The suit wants to suggest a contrast between tradition and modernity, the tradition 
of knitwear and the modernity of the decorations; the suit is designed to be as a 
second skin, warm and comfortable, but particular at the same time.
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Martina Belladonna

Year of birth: 1989
Nationality: Italian

Studies:
Professional high school (pattern making, sewing, 
drawings, collection design); 
Professional training course: Fashion Product 
Manager

Contact details:
E-mail: madda4even@hotmail.it

For the creation of my prototype I choose a fabric from the Digital Library and took 
the inspiration for drawing a sketch inspired by a typical Norwegian landscape. The 
geometrical and repetitive patterns, are reproduced in a small part of the garment. 
The wide shapes give it a soft touch of originality give the opportunity to move freely. 
The used colors are in contrast, dark and light and were partly mixed together and 
partly used separately to create the pattern. The prototype is a sleeveless outerwear, 
shaped like a cocoon. In order to make it puffy, gathers have been made in the neck 
and in the hem. The hood is tight and leaves uncovered only eyes and nose. The 
garment is lined with satin, used inside out for preserving the opacity of the fabric. 
The holes for the arms too are bordered with the same satin. The garment is completed 
by a double die-cast zip.
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Katarina Borcic

Year of birth: 1976
Nationality: Croatian

Studies:
Professional training course: Fashion Product 
Manager

Contact details:
E-mail: Kata.bb@gmail.com

The garment is inspired to the Carpi traditional knitwear, in particular to the so called wheel 
“links links” manufacture, found in the TEXMEDIN Digital Library. Starting from the pattern 
created by this kind of working, I had the inspiration to match two contrasting elements, the 
modern and the traditional ones. The project starts from the idea of combining two different 
aspects, almost opposed, both in terms of fabric and background: the wool knitted fabric which 
represents the tradition, recalling the family and rural life, the natural sensation of softness and 
comfort, and the imitation leather which is often associated to the rock sub-culture and to the 
rebels, recalling a sensation of cold and a little uncomfortableness… The idea was to match 
these two contrasting worlds, maintaining as prevalent the rock and punk element, as the 
chosen stitch recalls the typical hair of this movement, but, at the same time giving the garment 
a sense of comfort assured by the tradition of knitwear.
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Giulia Borellini

Year of birth: 1986
Nationality: Italian

Studies:
University Degree in law; 
Professional training course: Fashion Product 
Manager

Contact details:
E-mail: giulia.borellini@hotmail.com

The project takes its inspiration from the tradition knitwear of the Carpi district and from 
the items in the TEXMEDIN Digital Library, following the tradition. The project is also 
influenced by the latest fashion catwalk of Balmain, Blumarine and Burberry. It is a 
women's coat, autumn / winter collection, that combines classic elements of tradition 
with modern elements. The garment is in double jacquard knitted fabric, in two colours 
which form a stylized floral pattern, made modern by the trendy blue and black colors 
which create a play of flowers and curves that give life to jacquard. The puffed sleeves 
are made of black mock leather. The volumes are designed and studied in order to give 
importance to the coat. The garment comes from an accurate research of style, taking 
as well into account the technical feasibility and market demand.
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Chiara Bracalli

Year of birth: 1988
Nationality: Italian

Studies:
Bachelor’s degree: Fine Arts Academy - Bologna 
in 2011; 
Professional training course: Fashion Product 
Manager

Contact details:
E-mail: Chiarina_art88@hotmail.it

Art and handicraftship are the elements which characterize the new winter season and, 
consequently, the wish of an handmade garment puts the attention on what the local textile 
culture offers to the panorama of traditions that should be preserved and promoted. The 
romantic touch of the floral world of the savage bluebells, from which I took my inspiration, 
recalls kind, delicate and gracious forms that emphasize the feminine shape, giving a chic 
and elegant touch. These elements have influenced the forms, the details, the colors and the 
research of the most suitable stitch for the garment to be implemented. The poetry characterizing 
the garment has found a concrete and visual confirmation in the choice of the stitch; in fact 
during the research activity my attention focused on a punched half cardigan stitch effect, 
very refined and delicate, found in the digital library. The particularity of this stitch is given by 
a light transparency; I’ve therefore decided to play on the opportunity of lining the garment 
with a green sage silk voile; this is what characterizes the dress: the two chromatic shades 
and the possibility, if there is the right light, to glimpse the green of the lining from the 
transparency of the knitted fabric.


























































































